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  Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2025 to 2026 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Sharow CE Primary 
School 

Number of pupils in school  76 

Proportion (%) of pupil premium eligible pupils 16% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

3 years 

(2024-2027) 

Date this statement was published December 2025 

Date on which it will be reviewed July 2026 

Statement authorised by Full Governing Body 

Pupil premium lead Jacqui Palmer 

Governor / Trustee lead Michael Paul 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £24 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £24,165 
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Part A: Pupil premium strategy plan 

Statement of intent 

Based on the school’s vision that We Promise to Flourish Together, our curriculum 

strives for our pupils to be the best that they can be so that on transition to secondary 

school they will be:  

• considerate and respectful, taking responsibility for their behaviour  

• open to new ideas and respect and value differences  

• resourceful, resilient and know how to keep safe  

• actively demonstrating citizenship at all levels  

• showing strong attitudes to learning and taking responsibility for their own 

learning  

• willing to embrace setbacks and mistakes 

This is our desire for all children irrespective of their context or starting point.  

Therefore, this plan has been constructed by the whole teaching team, who identified 

barriers to learning for our disadvantaged children and used evidence, expertise and 

experience to create a plan to mitigate them. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Reading – 33% of PPG children didn’t make the expected standard for 

phonics at year 1 in 2023-2024 and continue to be working below age 

related expectations. Summer 2025 attainment data shows that 42% of 

PPG children are working below age related expectations. 

2 Fluency of maths facts, therefore difficulties with overloading working 

memory.  Summer 2025 attainment data shows that 59% of PPG 

children are working below age related expectations. 

3 Writing, particularly technicality such as grammar, spelling and 

punctuation.  Summer 2025 attainment data shows that 59% of PPG 

children are working below age related expectations. 

4 Retention of knowledge is often a limitation. 

5 Confidence in own ability 



 

3 

6 Lower expectations for children and a lack of aspiration means that 

children do not have highly positive attitudes to their learning and do not 

reach their true potential. 

7 Lack of experiences and cultural capital to inform and support reading 

and writing. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved reading attainment for all pupil 
groups. 

Phonics screening data in 2026/27 will be 
above national. 

Reading outcomes by 2026/27 are at least 
in line with or exceeding national data and 
children are making at least expected 
progress from their individual starting points. 
All groups of learners are attaining and 
progressing effectively from their starting 
points. 

Improved maths attainment for all pupil 
groups. 

Mathematics outcomes by 2026/27 are at 
least in line with or exceeding national data 
and children are making at least expected 
progress from their individual starting points. 
All groups of learners are attaining and 
progressing effectively from their starting 
points. 

The school performs in line with national or 
better for the multiplication check at the end 
of y4. 

Improved writing attainment for all pupil 
groups. 

Writing outcomes by 2026/27 are at least in 
line with or exceeding national data and 
children are making at least expected 
progress from their individual starting points. 
All groups of learners are attaining and 
progressing effectively from their starting 
points. 

Provision of extra-curricular support and 
enrichment in order to build cultural capital 

Attendance registers will show that PPG 
children will be more engaged in personal 
development opportunities and better 
equipped with a broad knowledge to access 
future learning. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £11,500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Purchase of 
standardised 
diagnostic 
assessments.  

Training for staff to 
ensure assessments 
are interpreted and 
administered 
correctly. 

Standardised tests can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help 
ensure they receive the correct 
additional support through 
interventions or teacher instruction: 

Standardised tests | Assessing and 
Monitoring Pupil Progress | Education 
Endowment Foundation | EEF 

1, 2, 3 

 

 

 

Purchase of a DfE 
validated Systematic 
Synthetic Phonics 
programme to 
secure stronger 
phonics teaching for 
all pupils. 

This includes cpd 
and SEND resources 
to match the 
scheme. 

Phonics approaches have a strong 
evidence base that indicates a positive 
impact on the accuracy of word 
reading (though not necessarily 
comprehension), particularly for 
disadvantaged pupils:  

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

 

1 

 

 

Enhancement of our 
maths teaching and 
curriculum planning 
in line with DfE and 
EEF guidance. 

We will fund teacher 
release time to 
embed key elements 
of guidance in 
school and to 
access Maths Hub 
resources and CPD 
(including Teaching 
for Mastery training). 

The DfE non-statutory guidance has 
been produced in conjunction with the 
National Centre for Excellence in the 
Teaching of Mathematics, drawing on 
evidence-based approaches:  

Maths_guidance_KS_1_and_2.pdf 
(publishing.service.gov.uk) 

The EEF guidance is based on a range 
of the best available evidence:  

Improving Mathematics in Key Stages 
2 and 3 

2 

 

 

Continue to ensure 
that provision for 
reading supports 
learning in and out of 
school and is 

On average, reading comprehension 
approaches (we use Reading Plus) 
deliver an additional six months’ 
progress. Successful reading 
comprehension approaches allow 
activities to be carefully tailored to 

1 

 

 

https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
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matched to individual 
attainment levels. 

pupils’ reading capabilities and involve 
activities and texts that pro- vide an 
effective, but not overwhelming, 
challenge. We found Reading Plus to be 
successful in supporting children 
through the lockdown periods, and 
beyond, which supported 
comprehension and the development of 
core vocabulary  Reading 
comprehension strategies | EEF 
(educationendowmentfoundation.org.uk) 

Supporting the 
recruitment and 
retention of teaching 
staff, for example, 
providing cover time 
to undertake 
professional 
development such as 
National Professional 
Qualifications (NPQs) 

Evidence from the Education 
Endowment Foundation (EEF) confirms 
that high-quality, sustained CPD 
significantly enhances teacher expertise 
and pupil outcomes, and is one of the 
most cost-effective strategies for closing 
attainment gaps (EEF, Guide to the 
Pupil Premium). Research by the 
Education Policy Institute (EPI) further 
shows that effective CPD improves 
teacher retention and has an impact on 
pupil progress comparable to a teacher 
gaining 10 years of experience (EPI, 
The Effects of High-Quality Professional 
Development). By investing in CPD and 
enabling staff to access training without 
increasing workload, we aim to 
strengthen classroom practice and 
ensure consistent, high-quality teaching 
for all pupils, particularly those eligible 
for Pupil Premium. 

1, 2, 4, 5 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £4000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional phonics 
sessions targeted at 
disadvantaged 
pupils who require 
further phonics 
support. 

Phonics approaches have a strong 
evidence base indicating a positive 
impact on pupils, particularly from 
disadvantaged backgrounds. Targeted 
phonics interventions have been shown 
to be more effective when delivered as 

1 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
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regular sessions over a period up to 12 
weeks: 

Phonics | Toolkit Strand | Education 
Endowment Foundation | EEF 

Use of pre-teaching 
and overlearning to 
support children to 
access learning. 

 

Maths intervention 
more finely tuned 
through work with 
the maths hub, and 
the use of the 
Ready to Progress 
materials. 

 

Small group learning is most likely to be 
effective if it is targeted at pupils’ 
specific needs EEF. 

 

Evidence shows that small group can be 
effective. Targeting teaching to ensure 
access to lessons ensures greater 
inclusion and success. This has been 
identified as rather than focusing on 
catching up we are aiming that children 
are supported more proactively to keep 
up.  

 

EEF identified that children can make 

an additional 4 months progress from 

programmes outside of curriculum time. 

Small group tuition is most likely to be 
effective if it is targeted at pupils’ 
specific needs. 

Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

1, 2 

 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £9,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Funding educational 
visits and 
extracurricular 
activities 

 

The Council for Learning Outside the 
Classroom have collated a terrific 
archive of evidence that indicates that 
good quality outdoor learning adds 
significant value to a young persons 
learning. Browse the archive here 

5,7 

Enrichment 
activities such as 
specialist teachers, 
arts opportunities 
and learning beyond 
the classroom to 

Enriched curriculum ensures 
engagement and opportunities for 
breadth within learning EEF identifies 
that broad experiences and 
opportunities to learn beyond the 
classroom have a positive impact on 

5,6 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://www.lotc.org.uk/category/research/
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develop social 
capital 

children’s engagement and 
development of social capital. 

Arts participation | EEF 
(educationendowmentfoundation.org.uk) 

Funding for musical 
instruments and 
lesson 

 

While playing an instrument triggers all 
parts of the brain, it also stimulates 
corpus callosum, which is the bridge 
between both hemispheres, and it can 
also increase its volume, which results 
in better, faster and more diverse 
information processing between both 
sides of the brain. 

3, 4, 6 

 

Invitation to 
homework club – 
currently only 
available at Sharow 

 

A number of PPG pupils find it difficult to 
complete homework.  By providing them 
with the necessary resources, time and 
support to complete this in school, 
allows them to benefit from the tasks 
set; avoiding penalties which may 
impact on their social interaction during 
the school day. 

1, 2, 3, 4 

Meal provision Meal provision is essential to ensure 
that children are ready for learning and 
maintain their health and wellbeing. 

1,2,3,4 

Contingency fund 
for acute issues 

Based on our experiences and those of 
similar schools to ours, we have 
identified a need to set a small amount 
of funding aside to respond quickly to 
needs that have not yet been identified. 

£500 

 

Total budgeted cost: £24,500 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 

academic year.  

The development of teaching for mastery in maths has increased the confidence of children, along with 

developing their use of manipulatives to support them in working independently.  Maths data shows 

that gaps are closing and teachers report that a more secure understanding has been achieved.   This 

success is to be built on with the raised focus of maths facts and fluency through the use of Number 

Sense’s Fluent in Five to support children’s ability to problem solve and reason.  In addition this year, a 

new scheme for teaching has been adopted which supports an enhances mastery approach. 

The use of the Ready to Progress materials has ensured that children are keeping up and making 

progress in line with, or better than, other pupils.  These have enabled teaches to accurately address 

gaps in learning. 

Improvements have been seen in all aspects of reading.  Engagement in the chosen phonics 

programme remains strong and the practise is well established, therefore not encroaching on working 

memory.  Over 80% of year 1 pupils who took the test met the expected standard again and therefore 

this approach is to be continued. 

Where children accessed educational visits, their learning brimmed with excitement and context, 

providing them with greater resilience and expanding their experiences.  

Music lessons were taken up by one pupil.  This continues to be an area for development across the 

whole school so we will continue to ensure that this opportunity is offered to all children. 

We used pupil premium funding to provide wellbeing support for all pupils, and targeted interventions 

where required. We are building on that approach with the activities detailed in this plan and further 

support identified in the school’s improvement plan. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Reading Plus Reading Plus 
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Service pupil premium funding 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

• Monitoring of service children’s 
progress compared to the wider 
school population to ensure that 
they learn develop and achieve 
their expected level of progress  

• Interventions strategies to support 
are put in place based on need 
and ongoing assessments 

• Information shared with all staff 
about how to support service 
children and families 

• membership of HMS Heroes 

• Attendance at Armed Forces Day 
to celebrate 
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